STATE OF MAINE
COUNTY OF PENOBSCOT

COURT OF COUNTY COMMISSIONERS

PETER K. BALDACCI
ANDRE E. CUSHING, 11l
DAVID S. MARSHALL

Courthouse

97 Hammond Street
Bangor, ME 04401-4998
(207) 942-8535

GLENN E. MOWER, TREASURER Scott A. Adkins, County Administrator

Meeting Agenda for August 15, 2023 @ 9:00 AM

https://us06web.zoom.us/|/89367484838?pwd=Y kJwVnd6all5MGgrcFBZdkthaUFpQT09

Join Zoom Meeting

Call to Order — Roll Call — Pledge of Allegiance
Approval of Minutes: August 8, 2023 Meeting Minutes
Public Comment —
Deeds Update — Register Bulay
o Document and Revenue Counts
UT Update — Director Buswell and Deputy Morrison
o Michael Crowley Introduction / TIF Appointment Discussion
o Paving Projects Updates
F. Sheriff’s Update — Sheriff Morton
o Jail Counts
o Medical Issues & Hospital Coverage
o Kitchen Equipment / Vote on Jail Refrigerator
o Staffing / Update on Hiring
o Law Enforcement Update
G. Facilities — Director MacDonald
o Government Building / Plumbing Issues
H. Facilities/IT — County Camera / Access System Proposal — Director MacDonald & Director Butler
Administrative Update — Administrator Adkins & Deputy Administrator LaBree
o HR Staffing Update
J.  Approval of Warrants
o Payroll Warrant (08.11.23)
o AJ/P General Fund (08.15.23)
o A/P ARPA (08.15.23)
o AJ/P Unorg Terr (08.15.23)
K. Adjourn —
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